CITY COMMISSION MEETING
July 28, 2021 at 12:00 AM

CITY COMMISSION / MUNICIPAL COURT ROOM
518 MECHANIC, EMPORIA, KS

Agenda

Items

1. Land Bank Budget Request
2. Continued Review Funds with Tax Levy
3. Review Non-levied funds & 5-Year Plan

City of Emporia \

*If you need accommodations due to a disability to participate in this event, meeting, or activity, or alternative
format of written materials contact City of Emporia Jeff Lynch, ADA Coordinator at least 48hours before the
event at 620-343-4285 or jlynch@emporia-kansas.gov
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City of Emporla

Civic Building/ 521 Market/ P.O. Box 928/ Emporia, KS 66801/ 620-343-4285/Fax 620-341-4337

DATE: May 11, 2021

TOE Lane Massey

FROM: Jeff Lynch

RE: Request For 2022 Funding- Emporia Land Bank

Funding Request: $50,000

The Emporia Land Bank, at its June 3™, 2021 meeting, discussed and decided to submit a
proposal for funding for the 2022 budget year in the amount of $50,000. This funding would be
used to help carry out its mission to acquire, manage and transform property into productive use
with the goal of single-family housing being built on them. The specific expenses would include
acquisition, demolition, marketing of properties, and filing fees. The mission would be to
convert as many dilapidated or vacant properties into productive use as possible with this
funding. Initially, three or four properties would be pursued, and possibly more depending on a
number of variables.

The homes built on the properties converted to productive use would not only have an immediate
and lasting positive influence on the neighborhoods where they are built but generate a property
tax stream to local government the for life of each home. After accounting for the new homes
most likely being enrolled in the City’s Neighborhood Revitalization Program, an increased tax
revenue of nearly $30,000 per property would be realized over the first 20 years. A total
property tax increase of nearly $50,000 in 20 years would be generated if not in the NRP
program.
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City of Emporia

Memo

TO: City Commissioxy;
FROM: Janet Harrouff / =
DATE: July 26, 2021

SUBJECT: 2022 Budget/ 5-year budget

The 2022- and 5-year budget for all funds will be discussed at the Study Session on Wednesday.
The coversheets and capital for each fund has been included. Highlights and assumptions for
most funds are noted below.

Personnel costs in all funds
Move bottom of the salary scales up 12%
Salary increases for all staff 2%, plus merit of 2.5%
Health Insurance 5% transfer to Health Insurance fund

General Fund — Includes the estimated valuation of 186,122 Mill levy flat at 42.86
- $100,000 moved from the TGT fund for civic, golf and park operations
$6,250 Mainstreet appropriation increase
2024 2 additional mills moved from Bé&I
Move some equipment purchases for Park and Golf to Special Park

Convention & Tourism
Transferred $100,000 to General fund for Civic, Park & Golf operations
Mainstreet appropriation request is $6,250 higher than 2021

Industrial Development Sales Tax
REG Cleanup costs $190,000
Emporia Enterprise appropriation request $50,000 increase

Special Alcohol - Corner House appropriation request $10,000 increase
Special Park - Equipment to be purchased for Golf and Park

Bond & Interest — 10 Mils have been allocated, same as 2020
Included debt payment for all CIP items for 2021, 2022 & 2023
Reduced Mills to 8 starting in 2024
Water
Held capital at $300,000 for all years starting in 2023
$1.00 base increase effective 1-1-2022 $108,000
3% base increase each year
1% consumption increase each year
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Wastewater
Held capital at $400,000 per year
Rate increase 3% in 2022 and 2023, 2% each year thereafter

Solid Waste

Held capital at $500,000 per year
No rate increases
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