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City of Emporia

** AGENDA**

City Commission Study Session

Wednesday, June 15, 2022
CONFERENCE ROOM 1AB
516 Mechanic Street
Following the Commission Meeting

» Review Potential Areas for RHID Eligibility.
» Discuss Vehicle Fleet Management.
» Review Capital Improvement Projects for 2023 through 2027.

*1f vou need accommodations due to a disability to participate in this event, mecting, or activity, or alternative
format of written materials contact Jeff Lynch, City of Emporia ADA Coordinator at least 48hours before the
event at 620-343-4275 or jlynch@emporia-kansasgov



City of Emporia

Study Session Report

Title: Review Potential Areas for RHID Eligibility.
Proposed Agenda Date: June 15, 2022

Presented By: Jim Witt, Special Projects Manager

BACKGROUND:
Two groups have met with City staff and requested consideration to become eligible for RHID
designation. The attached maps represent the area requested.

DISCUSSION:

This process is outlined in state statutes and will be our 5" amendment to the RHID eligibility map. The
Commission must pass a Resolution which describes the proposed areas and outlines the need for
additional housing. A housing analysis, completed in August of 2020 must be submitted by the City to
the Kansas Department of Commerce along with the Resolution. The Secretary of Commerce then
makes a decision to accept or reject the request for eligibility. (Note unless KDOC policy changes the
Housing Analysis must be updated after 8-22.)

FINANCIAL CONSIDERATIONS:
This action has no impact on City finances and is strictly an administrative procedure.

OTHER CONSIDERATIONS:
None

RECOMMENDED ACTION:
Authorize staff to proceed with Resolution.

ATTACHMENTS:
Maps



%Beaco N~ Lyon County, KS

Parcel ID 1911104005001020 Alternate ID n/a

Sec/Twp/Rng 11-19S-11E Class V-Vacant

Property Address E TWELFTH Acreage 36
Emporia

District 005

Brief Tax Description

E165.74N52503W100N170TO POB
(Note: Not to be used on legal documents)

Overview

Legend
(:'J Parcels
City Limits
— Road Centerline

Owner Address BLUESKY PROPERTIES EMPORIALLC

3641 WINDSOR CIR
EMPORIA, KS 66801-5997

Disclaimer: The data used to produce this map is not survey accurate. Itis intended for tax purposes only.

Date created: 6/7/2022
Last Data Uploaded: 6/7/2022 12:09:22 AM

Developed by"

Schneider
GEOSPATIAL

$11,T19S,R11E, ACRES 3.6,BEG 305 & 290E NW COR SE1/4 E100 S10 E100.95 S430 E340 SWLY370 NELY 119.73



Beacon” Lyon County, KS

Legend
3 "‘1 [:] Parcels
City Limits
- Road Centerline

Parcel ID 1941702002002000 Alternate ID n/a Owner Address 6TH AVENUE LP
Sec/Twp/Rng 17-19S-11E Class R - Residential 2851US HWY 60N
Property Address 2915W SIXTH Acreage 44 STE|
Emporia BILLINGS, MO 65610-8456
District 005
Brief Tax Description $17,T19S,R11E,ACRES 4.4, BEG NW CORLT 1 BLK 6 ANDERSON ADD S297 W640 N297 E6460 TO POB (660.0 297.0)

(Note: Not to be used on legal documents)

Disclaimer: The data used to produce this map is not survey accurate, Itis intended for tax purposes only.

Date created: 6/7/2022
Last Data Uploaded: 6/7/2022 12:09:22 AM

Developed bY" Schneider

GEOSPATIAL



City of Emporia

Study Session Report

Title: Vehicle Fleet Management
Proposed Agenda Date: June 15, 2022
Presented By: Lane Massey, Assistant City Manager

Janet Harrouff, Director of Administrative Services

BACKGROUND:

The Commission has received information and a proposal for leasing several city vehicles through
Enterprise Fleet Management. The Commission asked staff to look into local options for a company to
provide vehicle fleet management for the city. Recently, staff has met with a local auto dealer and
bank to see if there was interest in providing this service.

DISCUSSION:

There is interest from a local auto dealership and bank to provide a funding mechanism and purchasing
options. However, city staff would have to maintain the program and organize the selling and
purchasing of the vehicles. The proposal from Enterprise Fleet Management would provide a turn-key
program.

FINANCIAL CONSIDERATIONS:
Financial considerations will vary due to the number of vehicles purchased annually and will be
included in the annual budget.

OTHER CONSIDERATIONS:

The opportunity to purchase several key vehicles is coming soon.
F-150 opens July 18"

Promaster Cargo Vans open June 15"

Ram DT 1500 pickups open June 15™

Transit Cargo Vans are open now and need to be placed quickly
Expedition (Full Sized SUV) opens June 15

Explorer/Utility Interceptor opens August 11™

Escape opens September 19

YV VYV VY

RECOMMENDED ACTION:
Due to reduced staff, need to purchase a fleet management system and reduced vehicle availability
staff recommends working with Enterprise Fleet Management.

ATTACHMENTS:
N/A



City of Emporia

Study Session Report

Title: Capital Improvement Projects for 2023 through 2027
Proposed Agenda Date: June 15, 2022

Presented By: Janet Harrouff, Director of Administrative Services

BACKGROUND:
Every year, each department puts together a list of capital items that their department will need during
the next 5 years. The item needs to be over $10,000.

DISCUSSION:
Each Department Head will be in attendance to answer any questions about the items.

FINANCIAL CONSIDERATIONS:

The financial source is noted for each item. If bonds will be issued for the project the number of years it
will be financed over is noted.

ATTACHMENTS:

Janet Harrouff, Director of Administrative Services— Water Service & Administration

Kory Krause, Directing of Building & Neighborhood Development— Code Services

Dean Grant, Director of Public Works — Airport, Sanitation, Public Works, Shop, Special Street, Sign &
Marking, Chip Seal, Underground Utilities, Wastewater Plant, Water Plant

Kevin Hanlin, Director of Public Lands and Facilities— Civic Building, Library, Golf Course, Park, Zoo
Ed Owens, Police Chief- Police
Brandon Beck, Fire Chief — Fire, EMS

Jim Ubert, City Engineer— Engineering, Paving, Sidewalk, Storm Water, Water Main
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